
GOAL
▪ Compare efficiency
▪ Present complete Solution
▪ Identify Potentiality

SCOPE
▪ 3-4 WH’s
▪ 300-500 SKUS per each WH’s
▪ 15 months history of data

COST
▪ Object of negotiations
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Theme Content Goal

Webinar:

Get acquainted and 

assigning responsibility

Dedicating personnel on both sides.
Studying the supply chain.

Form a team.

Choosing warehouses
Choosing of 3-4 warehouses and 300-500 SKUS 

by producers.
To cover a variety of warehouses.

Gathering data from 

warehouses 

Acquiring appropriate data from selected 

warehouses.
Obtain the data for a simulation.

Validating the data Validating data from both sides. To have correct data.

Simulation Preparation of data for simulation. Simulated data.

Preparation of presentation 

and reports

Simulation testing, report and presentation 

preparation.
Prepare for a visit.

Visit and presentation:

Introduction
Introduction of both teams. Introduce teams.

How is it managed now?

Review current graphs to understand how it is 

managed as of now. Analyzing the data from 

different sides. 

Diagnose how it is managed now.

Technologies Explanation of the Technologies. Understand technologies.

How it could be managed
Comparing simulated data with actual current 

data. We present this in graphs.

Visualization of our methodology 

efficiency using your data.

Seasonality
Viewing how stocks are managed when entering 

and leaving the season.

Learn how to deal with 

seasonality.

Purchasing Showing the automatic ordering system.
Understand how procurement 

works

Other elements Showing all other elements of the system. To be familiar with the system

Processes
Showing which processes change and which new 

ones appear.

To establish new effective 

processes

Potential

Analyzing the reports that identify which area will 

experience changes and show their financial 

potential.

Identify the potential for 

improvement.

Negotiation
Displaying the price of licenses and 

implementations.

Complete overview for you to 

decide which, if any, of our 

product you want. 
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